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(NU) - Q: Ihear all of this vis-
ibility and exposure stuff from our
financial professionals. Why is
this really important for the com-
panies in which I invest?

- John P, Chicago.

A: I'm sure
you've heard FEQUEEL
from most fi- (eelulil=hlelgY
nancial profes-
sionals why it is so important to
get the word out about the com-
pany to investors. You experience
it every time you find a compa-
ny to invest in, because “your
capital can’t fund what it can’t
find.”

There are two issues investors
have to grapple with when they
consider a private company in-
vestment. First is having confi-
dence that the management team
is focused on creating and grow-
ing value on behalf of the share-
holders. But equally important is
acommitment to getting the word
out to the business community,
the financial community, vendors
and customers.

Just consider how many “bet-
ter mousetraps” have probably
been invented. If you went to the
patent office you’d find them. But
still, you and I end up going to the
local drugstore and buying the
$1.99 mousetrap. Why is that?
Probably not because it’s the best,
but because it’s the only one we,
and the drugstore buyers, know

‘Your Capital Can’t Fund
' What It Can’t Find’

about.

The same story exists in the
capital market. A truism in the
financial community is that 80
percent of transactions occur be-
tween companies within a 50-
mile radius of each other.

To attract investment, it is es-
sential that private companies fo-
cus on two things: shareholder
value and visibility to the finan-
cial community. The chief exec-
utive officer must oversee both
efforts, which can be done
through a chief operating officer.
And in my book, a CEO’s prima-
ry focus should be on spreading
the word to the financial com-
munity, vendors and businesses.

A number of executive coach-
es spend time educating CEOs on
better operating methodologies. |
think this does a disservice to the
CEO. After all, why should a
CEO be forced as the entrepre-
neur and visionary into being an
operator? There are great opera-
tors and then there are great vi-
sionaries.

Obviously, in a number of
smaller companies a CEO per-
forms both roles. This means that
as an investor you need to have
confidence that the CEO takes re-
sponsibility both for getting
shareholders focused on increas-
ing value and for getting this in-
creased value known by the fi-
nancial community.

Stephen Watkins is the chief ex-
ecutive officer of Entrex. He can
be contacted at swatkins @entrex
.net.



